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NATIONAL ELECTRIFICATION ADMINISTRATION
1st Quarter

Actual

Component
Annuai Target l-

. Rating
Weight System Target

Formula

Total actual completed and energized sitio o Actual/ .
projects 25% Target 1,817 300 349

Strategic Objectives (S0)/Strategic Measure (SM)

SM 1‘INumber of completed and energized sitic projects
Sub-total] 25%
. , 2% |
@ A1)
=] E SR 5 Tt ARG Bl e e iR N R CERER A e il 44 5 SEEE ,
.% S 2 Percentage of ECs adopting the Performance Scorecard ECs adopting performance scorecard { 7% Actual/ 73% 77%
= = Model Total number of ECs l Target (109 ECs) {88 ECs) {93 ECs}
@ SM 3 Improved EC Overall Performance Rating (2017) from "B" Number of improved ECs !‘ 10% Actual/ 4 4 4+
or "C" to at least "A" Rating Total Number of ECs under "B" and "C" | ° Target
Number of EC officials and employees graduated from o All or 7
SmM4 certification/competency programs Absolute Nun?_ber 8% Nothing 2,150 ! 250 ! 720
Sub-totalll 25%
TBelow PHP 1B 1s 0%. For the amount  PHP 1B, 8% 1
proportionally distributed, i.e.
B SM 5 |Amount of loans facilitated (PHP Billion) Actual amount of 8% .A}Ztr”i'{ 1,700 0.250 0.623
%’ loans facilitated = PHP 1B X 100% 9
= (Target amount - PHP 0.9998)+8% °
LL.
. . - o o > amount collected =0 Actual/
S 6 [High collection efficiency maintained (%) S amortization due 7% Target 100 100 100
Sub-total | 15%

* Tentative
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1st Quarter

Component
Annual Target

Actual

Formula

Strategic Objectives (SO)/Strategic Measure (SM)

Total compliant projects 8% Actual/ ?g{:::sp;?zc/c:
. 4 0 B )
Total funded projects Target Sept. 2018

S 7 r-f:(-a-rcentage of sitio electrification projects funded that are
fully compliant with NEA standards and specifications

Actual percentage of sitios completed and

@ SMs Percentage of sitios completed and energized within 180 energized within 180 calendar 50 Actual/ 80
8 calendar days from release of funds to ECs days from release of funds to ECs ° Target i .
g2 [Target rate]
& [
"g 8M 8 |Percentage of regular loans released within prescribed processing periods:
& . Loans released within period Actual/
- . L 0
E SiM 9a |Regular-Term Loans (within 24 days) Total complete loan applications 4% Target 100 100 100
- L.oans released within period Actual/
- Loans (within 1 49
SM 9b |Short-Term Loans (within 13 days) Total complete loan applications 4% Target 100 100 100
) . s Loans released within period N Actual/
SM 10 |Percentage of calamity loans released within 7 days Total complete loan applications 4% Target 85 85 100
Sub-totai! 28%

L s i All or l Surveillance
M S ific 59 ;
aintained SO Certification %o Nothing ’ Audit Passed

©
&
£ I
o § SM 11 |QMS ISO Certification
=
§ Q@ SM 12 |Average percentage of competencies met Actual Accomplishment 5% /i‘\rgtr;zlt/ l 80 I - -
e .
Sub-total| 10%

TOTAL| 100%

Nate : 2018 NEA Performance Scorecard is still subject to GCG approval
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